Cary Area EMS
Controlled Substances Guideline
I. PURPOSE:
· To establish some guidelines on the day to day handling, the restocking, and the purchasing of controlled substances for Cary Area EMS.

II. COMMENTARY:
· All employees and/or members who have access or are involved with our controlled substances should follow this SOG.  The access to our controlled substances should be limited to full time paramedics.
III. PROCEDURE:
Storage:

· All controlled substances should be kept under double locks. 

· Access to the controlled substances is limited to full time paramedics. 

· An up to date count should be kept on the vehicles at all times. 

· Any usage of controlled substances should be replaced as soon as possible and must be completed before the end of the shift.
· Controlled Substance will only be stored on a vehicle, in the med bag and in the back up drug compartment, and at the Cary main station, in the MedVault, in the division chief’s office.
· All inspections, loggings or any other documentation shall require 2 paramedic signatures. 

· Access to the MedVault will also require paramedics with two separate codes. If the wrong code is entered three times in a row, the vault will be locked.  You will need the assistance of a division chief to get in.

    Inspection:
· The on duty Division Chief or acting Division Chief should perform daily count of the controlled substances in the station storage.
· The on duty Division Chief or acting Division Chief will record the daily count of all controlled substances in the “daily controlled substance log”.

· The on duty Division Chief or acting Division Chief is responsible to make sure that the physical count of the controlled substances matches the count in the “daily controlled substance log”.

· The on duty Division Chief or acting Division Chief is also responsible to make sure that the physical count matches the count in under each usage section. 

· Paramedics shall perform daily, weekly and monthly vehicle inspections of the controlled substances.

· The daily vehicle inspection should be a visual one.  The paramedic should visualize the controlled substances and make sure that the container is sealed; that the count is correct and that the drug packaging is intact.
· The weekly vehicle inspection should consist of breaking the old seal, physically look at each drug, make sure that the count is correct, make sure that the drug packaging is intact and reseal the container with a new seal. 

· Paramedics will record the old and new seal number on their daily check off sheet and in the “weekly log” located in the storage cabinet at the Cary station.

· The weekly vehicle inspection should be performed every Wednesday.

· The monthly vehicle inspection should be performed on the last day of every month.
Handling:

· Controlled substance should be used by paramedics according to the Wake County EMS System Protocol or as directed by Medical Control.

· Any unused amount of controlled substance should be wasted in front of a witness.  This witness can be a nurse at the receiving facility or another Cary Area EMS member.

· The amount wasted should be documented in the pcr by the paramedic.  The paramedic should also sign the pcr.

· The paramedic should keep all unused amount with him/her self all until properly disposed of.  

· The paramedic is also responsible to make sure that all of the controlled substances on the ambulance remain secured while in the hospital.

· The paramedic should keep the broken seal or document the seal number on the PCR.  The old seal number is required to restock the unit.

Logging:
· Each controlled substance usage shall be logged in the “daily controlled substance log”.

· Controlled substance usage should be document in the section corresponding to the controlled substance that was used. i.e. Morphine usage should be logged in the Morphine section.
· Each time a controlled substance is logged in or out, the paramedic shall document the date, truck number (it needs to be the actual truck number 57? not the call sign number (EMS 5?), the amount removed or added, the run number, their signature, a witness signature, the old and new seal numbers.

· If an error is made while making an entry into any logs, the paramedic should draw a line across the entire entry and write the word “void”. The next available line should be used to log the controlled substance.

· Weekly vehicle inspection should be logged in the “weekly log” and in the section corresponding to the truck number.  The paramedic will include the date, old and new seal numbers, their signature, a witness signature. In the comments section the words “weekly check” should be written.
· Monthly vehicle inspection should be logged in the “weekly log” and in the section corresponding to the truck number. The paramedic will include the date, old and new seal numbers, their signature, a witness signature. In the comments section the words “end of month or EOM” should be written.

Broken or damaged
· If a controlled substance gets broken or damage, the paramedic should completed an incident report explaining how the controlled substance was damaged or broken.

· The controlled substance needs to be logged out of the “daily controlled substance log”.

· The paramedic should also log the broken or damaged controlled substance in the “contaminated log”.
· The Division Chief or acting Division Chief should be notified.

Discrepancies:
· The on duty Division Chief or the acting Division Chief and the Chief should be notified of any discrepancies.
· If an acting Division Chief is in charge, he or she will notify the Chief as soon as possible and provide the Chief with an update of the events.
· An incident report should be completed by the paramedic reporting the discrepancy.
· The on duty Division Chief or the acting Division Chief should begin an investigation.
·  All findings should be documented on an incident report.  All report will forward to the Chief once the investigation is complete.
· If the discrepancy occurs at shift change, all employees involve will remain at work until the discrepancy has been resolved or until released by the on duty Division Chief and or Chief.
· If it is believed that a controlled substance has been stolen or is missing, the appropriate law enforcement agency(ies) should be contacted.
Ordering:
· Division Chiefs have the authority to order controlled substances.

· DEA form 222 should be used to order schedule II and IV controlled substances.  All other should use a PO # issued by Cary Area EMS.
· If any of the controlled substance count, at the Cary main station, falls below 5, the ordering process should be initiated.

· Controlled substances are currently purchased through 

Wake County EMS

331 S. McDowell St.
Raleigh, NC 27601

919-773-9972
Expired:

· All expired controlled substances should be removed from the vehicle and or storage as soon as possible.
· Paramedic should notified the on duty Division Chief or the acting Division Chief and provide them as to what controlled substance and the quantity that needs to be replaced.

· The on duty Division Chief or the acting Division Chief will be responsible to provide replacements of controlled substances on all of the units. 
· The on duty Division Chief or the acting Division Chief will be responsible for logging out of the “daily controlled substance log” any and all of the expired controlled substances.

· The expired controlled substances will be kept in a locked location until they are disposed of or destroyed.

· Guaranteed Returns is the company that is currently disposing of our controlled substance. 

· The regional sales representative is Tom Vanelle 1-800-473-2138 ext.151.

· Cary Area EMS disposes of its expired controlled substances on a yearly schedule.
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